




















































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

July 12, 2005 

difficulties getting access to this type of records. The State Legislature recently passed 
legislation that would have enabled us to share in, for the State to share information with 
the County. But I understand as of today, the Governor has vetoed that legislation. So 
there have been efforts on the part of the ... the Finance Departments throughout the State 
to try and get access to the State records ... specifically for this purpose. And thus far, we 
haven't been able to. So ... short of that, there's, you know, we're looking for other 
avenues to verify this type of information--specifically, to get to this problem that 
Mr. Halbert and his Commissioners have identified. 

CHAIR KANE: Ms. Anderson, Mr. Halbert has additional comments. 

COUNCILMEMBER ANDERSON: Great. 

CHAIR KANE: Mr. Halbert? 

MR. HALBERT: Thank you. I would like to take this opportunity to say that the real estate tax 
department should be commended . .. for a fantastic effort in resolving the condominium 
residency situation. They, they ... put a lot of time and effort into confirming people's 
entitlement. And they also generated some revenue for the County. And they really did 
a lot of hard work on that. And the Commission was extremely pleased with their efforts. 

CHAIR KANE: Thank you. 

COUNCILMEMBER ANDERSON: Thank you. 

CHAIR KANE: Ms. Anderson, continue. 

COUNCILMEMBER ANDERSON: I, I'm through. Thank you. 

CHAIR KANE: Any additional comment sin this area, Members? Final comments? 

... Hearing none, thank you very much to the Director and to the Administrator. 
Mr. Okumura, thank you very much. 

MR. OKUMURA: ... {inaudible} . .. 

CHAIR KANE: Members, we're gonna move on. We have, I believe, two items left. The first 
issue is located on Page 6. It's the solicitation of public input to the Cost of Govemment 
Commission. I don't see a resource person from the Mayor's Office here. I know 
Mr. DeLeon was sitting in the audience earlier. And ... we'll go ahead and see if Staff 
can go ahead and contact. .. upstairs and see if he'd like to come down and make 
some ... comment. But in this case, Mr. Halbert, if you could please provide us with 
some comment? 
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MR. HALBERT: IfI may comment on that? We spent quite a bit of time on it. We got a lot of 
help from the Mayor's Office--getting an article put together and into The Maui News. 
And quite frankly, as the Chairman of the Commission and my fellow Commissioners, 
we walked away from that situation very disappointed. The silence from the community 
was deafening. We got little or nothing in the way of responses, except on one issue 
which we've chosen to refer to a different committee. But the silence was deafening. 
We tried very hard and we did get a lot of help from the Mayor's Office on that issue. 

CHAIR KANE: Okay. Thank you. Any comments, Members? Questions, comments? 

COUNCILMEMBER PONTANILLA: Yeah. 

CHAIR KANE: Yes, Mr. Pontanilla? 

COUNCILMEMBER PONTANILLA: Thank you. Mr. Halbert, not only your 
Commission ... had very little response. You know, we've been having Water Use 
Development Plan meetings ... here in Central Maui as well as Upcountry. Understand 
Up country is well attended, but when it comes to Central Maui, it's a different story. 
Very few public people come out and support the commission. 

MR. HALBERT: It makes the job very difficult. 

COUNCILMEMBER PONTANILLA: Yeah. It does. 

CHAIR KANE: Additional questions or comments? Ms. Anderson? 

COUNCILMEMBER ANDERSON: I think that's indicative of the fact that our residents have 
to spend so much time working in order to live here. They don't have time for 
community service. And thank god we have retirees who can ... step to the plate. 

CHAIR KANE: ... As long as everybody's views are taken into consideration, yeah? 
... (laughter). .. People--

MR. HALBERT: Oh, when we--

CHAIR KANE: --working gotta be represented, too. Mr. Halbert? ... (end ojtape, start 3A) . .. 

MR. HALBERT: ... solicited input. We said that in could, input could come in any way, shape, 
or form--by letter, by phone call, bye-mail. .. or public testimony. We would accept 
whatever we were given. And we didn't even require that the person identify themselves. 
And it still met with silence. 

CHAIR KANE: Hmmm. Any additional comments here, Members? Questions? 
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... Hearing none, Staff, any ... contact made? 

MR. TAGUCHI: Someone's supposed to be coming. 

CHAIR KANE: Okay. Members, I'll put this to end of calendar. We have one final item. And, 
Ms. Inamasu, are you here for the final item that we have? Why don't you come forward, 
please? We have Joanne Inamasu here from the Economic Development. .. part of the 
Mayor's Office. We have the item of concern: the Maui Visitors Bureau funding in the 
County's Fiscal Year '05 Budget. Mr. Halbert, you wanna provide any, just opening 
remarks in this area? I know you said earlier you're only here to respond, but any, any 
comments at all before we move into this? 

MR. HALBERT: I guess I need to make sure it's understood here that we looked at the Maui 
Visitors Bureau budgeting process. We received a great deal of input from the 
representatives of the office. And we essentially signed off on that issue entirely. We 
felt that things were being handled in a proper and efficient manner. 

CHAIR KANE: Thank you. Ms. Inamasu, comments, opening remarks? And if you can, please 
identify yourself for the record. 

MS. INAMASU: Thank you. I'm Joanne Inamasu with the Office of Economic Development, 
sitting in place of our Coordinator who unfortunately cannot be here, but for good 
reason--she's actually on Oahu tending to her newborn child. Terryl Vencl also sends her 
regrets. She's actually on Molokai today, ifnot she would have been here as well. I was 
not part of the process with the Commission going through ... and looking through the 
Maui Visitors Bureau, their grant. That is the largest grant that we administer through 
our Office on behalf of the County. But we also have a good partnership with them, we 
also know that they are very diligent in their works and their recordkeepings. And we do 
keep on top of them as well. So ... we appreciate the Commission going through and 
validating those efforts as well. Thank you. 

CHAIR KANE: Thank you. Any questions for Mr. Halbert or Ms. Inamasu on their ... on the 
Report that was given to us? 

NOTE: Silence. 

CHAIR KANE: ... Hearing none .. .I'm sorry, Mister ... Taguchi, we did have representation 
being sent down? 

... Good afternoon. 

MS. W AKAMATSU, FROM THE AUDIENCE: Good afternoon. 

CHAIR KANE: ... Ms. Inamasu, sounds like ... 
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MS. INAMASU: .. . {laughter} . .. 

CHAIR KANE: ... you're done. 

MS. INAMASU: Thank you. 

CHAIR KANE: Thank you. 

NOTE: Pause while Ms. Wakamatsu approached the floor. 

CHAIR KANE: ... Members, we'll, we'll allow Staff to provide a moment of ... to ... to 
inform ... 

. . . the personnel from Administration on the item, the previous item. And we'll just ask 
if--Ms. Wakamatsu, we were discussing the public input or solicitation of public input to 
the Cost of Government Commission, and we did ... we did receive ... some unfortunate 
news that the pUblic ... seems to be uninterested in, in providing input. So if you have 
any additional comments from the Office of the Mayor, we'd appreciate that input onto 
the record. 

MS. WAKAMATSU: ... I understand from speaking to former Chair Halbert that his comment 
to the Committee was that we had not received any input based on the publication of the 
press release that we did publish. Is that correct? 

CHAIR KANE: That is correct. 

MS. W AKAMATSU: And you are asking if I have any further comments to add to that 
statement? 

CHAIR KANE: Yes, from, from Administration's standpoint and the efforts that were made by 
the Senior Executive Assistance to the Mayor ... with respects ... to the efforts to solicit 
public input. You folks have any additional comment? If you don't, that's okay, too. 
But if you do--

MS. WAKAMATSU: No, actually, Mr. Chair, I would not have any additional comment to that 
statement. 

CHAIR KANE: Okay. Members, any final questions or comments in this area? 

NOTE: Silence. 

CHAIR KANE: ... Hearing none, Members, we've completed the review of the Commission's 
Report. There are a few areas, Members, that the Chair would ask for your consideration. 
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First, with respects to the issue of the Maui County Charter, Chapter 15. Without 
objections, the Chair would ask that this, that you would allow the Chair to go ahead and 
do a doc. trans. over to the Committee of the Whole to provide them an opportunity 
to .. .look at further review of this item. And, again, this is where ... there, there lie some 
inconsistencies within the Charter itself on the function of the Cost of Government 
Commission. Any objections, Members? 

COUNCIL MEMBERS: No objections. 

CHAIR KANE: Hearing none, thank you. The other item that. .. that seemed to have some 
extended, extensive discussion was the issue of concern relating to small tools and 
portable equipment accountability policies. As noted, this item is not, is not new. It's an 
old one, and it's .. .it continues to have a lot of discussion on it. By referring this item to 
the Parks and Economic Development Committee or. .. and that would be one area. I 
mean, only because it was represented that. . .the Managing Director's Office is gonna 
take a priority approach in looking at large items. And they have basically deferred on 
looking at the small items, and that they've looked at the Parks Department as perhaps 
providing some level of ... modeling, if you will, for a policy because they seem to be the 
most aggressive ... or progressive, excuse me, Department that's looking at some level of 
policy creation. Only, so because of that, the Chair only thought that it may be 
considered to send this particular item over to the Parks and Economic Development 
Committee to provide further discussion and perhaps provide them that opportunity, 
anyway. Is there any .. .is there any comment there? As, again, only as suggestion for 
consideration. If it's not, then we can go ahead and ... as with the rest of the items, the 
Chair was gonna ask your consideration for filing ... 0fBF-l1. 

NOTE: Silence. 

CHAIR KANE: ... Members, the Chair will entertain a motion at this time to file BF-l1. 

COUNCILMEMBER TAVARES: So moved. 

COUNCILMEMBER MATEO: Second. 

CHAIR KANE: It's been moved and seconded by Members Tavares and Mateo. We are in 
discussion. Discussion, Members? 

NOTE: Silence. 

CHAIR KANE: ... Hearing none, all in favor say "aye". 

COUNCIL MEMBERS: Aye. 
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CHAIR KANE: Opposed? Let the record show it's unammous with Members 
present--Anderson, Mateo, Pontanilla, Tavares, Kane. 

VOTE: AYES: Councilmembers Anderson, Mateo, Pontanilla, Tavares, and 
Chair Kane. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmembers Carroll, 
Vice-Chair Hokama. 

MOTION CARRIED. 

Johnson, 

ACTION: Recommending FILING of communication. 

CHAIR KANE: Okay, Members, we've completed our work--

MR. TAGUCHI: Chair Kane? 

CHAIR KANE: --for the--

MR. TAGUCHI: Chair Kane? 

CHAIR KANE: --agenda for this afternoon. Mr. Taguchi? 

MR. TAGUCHI: Will you be filing the communication? 

CHAIR KANE: Pardon me? 

MR. TAGUCHI: Will you be filing the communication? 

Molina, and 

CHAIR KANE: Yes, and incorporated into that was the filing of County 
Communication 05-178. Any objections to that incorporation, Members--

COUNCIL MEMBERS: No objections. 
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CHAIR KANE: --on the vote taken? Thank you. Thank you very much. Okay, Members, 
hearing no further ... discussion or items on the agenda for this afternoon, this meeting for 
July 12th, 2005 is adjourned. Good afternoon, Members .. . (gavel) . .. 

ADJOURN: 4:01 p.m. 
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